When caring stops, staffing doesn't really matter.
How well do we understand the people side of staffing, and do we recognize the importance therein? Delivering care without caring is simply wrong. Health care leaders must take this concern seriously and find ways to invest in and set up structures that support healthy processing, by individual caregivers, of the many emotional situations that are a natural part of care delivery. Individual care provides must take responsibility for their own well-being and make choices that promote self-care. We must find more ways to recognize and address the needs of care providers who are facing emotional burnout or compassion fatigue, as they are both a threat to their own health and a potential risk to the patients and organizations they serve.